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ABSTRACT

Employee engagement has emerged as a key factor influencing job satisfaction and organizational success in the luxury
retail and artisanal manufacturing sector. This study focuses on analyzing the level of employee engagement and its impact

on job satisfaction among employees at Hidesign India Private Limited.

The main objective of the study is to understand how engagement practices such as recognition, communication,
leadership support, and training influence employees' satisfaction levels. Data for this research is collected through

structured questionnaires from employees working in different departments of the organization.

The study examines various factors including work environment, career growth opportunities, leadership
effectiveness, and employee involvement. The findings reveal that higher employee engagement leads to improved job

satisfaction, better performance, and increased organizational commitment.

The study concludes by suggesting measures such as strengthening communication, enhancing recognition

programs, and providing growth opportunities to improve both engagement and job satisfaction.
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